
Suggest Office to re-refer to 
Endoscopist if:

• Outside age criteria (45-74)
• History of Crohn’s or colitis 
• Colonoscopy in last 3 years

Screen for 
completeness

Return referral to 
provider and request 
completion of missing 

information

Screen for 
eligibility

EligibleReply to Office
Add referral to 

Tracker

Complete

Offer appointment 
choice of closest 
facility or next 

available 

Complete “Straight 
to Colonoscopy” 
laminated form

Confirm 
communication 

preference 
(email or mail) *

Confirm patient’s 
local pharmacy

  > 64 yrs
Surgeon’s office sends 
prescription  prior to 

appointment

Update Tracker:
• Facility of booking
• Surgeon
• Appointment date & time
• Delay/ no delay
• Report how instructions were sent

PICO PEG

Comorbidity 
Status

Comorbidity identifiedNone identified

Age of Patient

69 years or younger

70 years or older

Update Tracker:
• Prep tab 
• Straight to Colonoscopy tab
• Fax Surgeon tab

End

Update tracker
• Patient Booking form tab
• Family Doctor tab 

Print documents as 
per WWCCAP Clerical 
Aid Training Manual

Print Documents

Mail hard copy

Send email from 
‘no reply’ address

Attach documents:
• Preparation instructions
• Getting ready for your 

colonoscopy booklet
• Hospital questionnaire Print mailing 

label

Select correct email signature 
depending on need for 
prescription. Fill out the 
appointment hospital, date and 
time. Email to patient.

Update referral in 
Ocean after patient 

package sent

Print  documents:
• Preparation instructions
• Getting ready for your colonoscopy booklet
• Hospital questionnaire, if they have one

Send via 
Canada Post

Patient visits Primary Care 
Provider (PCP) or Telehealth

Referrer confirms 
address to receive 
FIT kit and explains 

how to use kit

Referrer submits 
requisition to In-

Common 
Laboratories (ICL) 
via EMR, fax, or 

OLIS-MORE 

Clinician determines 
FIT eligibility

Consider other 
investigations as 

required

ICL mails pre-labelled FIT kit 
to eligible screening 

patient/participant within 
5-10 days

Patient completes FIT kit per 
instruction

Patient drops off at any Rexall 
or mails the kit to ICL within 2 

days of collection

Waterloo Wellington 
Coordinated Colonoscopy Access Program 

(WWCCAP) Pathway

ICL process specimen

OH notified of results; OH 
sends results letter to 

particiapants

ICL Will send FIT results to  
PCP 

Normal  RESULTS:         
Repeat FIT in 2 years

Abnormal RESULTS: Within 2 weeks 
PCP Refer to WWCCAP for 

colonoscopy within 8 weeks

Yes No

For GI Physician/
Surgeon

For Primary Care 
Provider

When faxing the PCP. send the 
fact sheet & booking form

Pending Booking 
tab: click on patient 

name

Click drop down 
option to notify 

referrer under “To 
Referrer” in Ocean 

after patient 
package sent

At drop down 
speech bubble, 

select hospital the 
patient is booked at

 Where it says 
"Medium", select in 

person at
Press "Send"

Attach prep 
instructions

Fill out appointment 
date and time

 Click the box beside 
"confirmed"

Does the patient 
have an email?

Fax (in order) the following:
i. Cover sheet
ii. Straight to Colonoscopy form
iii. Rx request
iv. Rest of the referral including the 
Prep sheet that was already placed 
at the back of the sheets.

Complete hospital registration 
& bookings on Fridays

Wait for fax confirmation page 
from GI/Sx and NP/GP. and 

PCP; ensure it states fax was 
sent (OK)

Fax complete referral packages 
to regional hospitals’ OR 

Bookings

Ocean

Patient receives FIT kit in 
mail

End

Ocean eReferral Fax Referral

Incomplete

Sort referrals by 
closest hospital to 

patient

If a patient lives 
outside of the 
WWRCP*

*Faxed referral:
Ask patient if they wish to travel this far for their colonoscopy and/or which 
hospital they would prefer to go to. 
ensure that hospital is on the list: https://www.cancercareontario.ca/en/find-
cancer-services/fit-colonoscopy/locations-list. 
If happen to have the referral for that particular hospital Is available, send it to 
them so they don't have to hunt for it.

Ocean referral:
Message the office and suggest they speak with the patient to see if they wish to 
go to a hospital that is much closer to them. 
Let them know that Our program is unsure of their wait time or process.

Ineligible

  < 64 yrs   

* Inform patient how to contact us if they did not 
receive appointment booking package.
Inform patient how they will receive appointment 
information.
(check junk email and coming from a no reply 
email)

Notify Referrer by 
fax or in Ocean

End

End

End

Refer to APPENDIX A for FIT 
screening eligibility criteria

Referrer notifies 
patient to re-do FIT 

kit and starts 
process over

ICL receives 
specimen

ICL Rejects specimen and 
notifies referrer

Add to fax cover letter:
Is patient on anticoagulation or diabetic 
medications? Notify MD (GI physician/
surgeon) to review

PCP (NP/GP) are 
notified via Ocean

Source:  https://www.cancercareontario.ca/sites/ccocancercare/files/assets/H-FIT-RequisitionForms.pdf

Refer to APPENDIX C 
for comorbidity list for 

PEG

Refer to APPENDIX B 
for exclusion criteria

Appendix B – WWCCAP Exclusion Criteria for Colonoscopy through FIT Testing

Requisitions will be declined by the WWCCAP if:

• Patients are not between ages 45-74

• If the FIT result is greater than 2 years

• Personal history of Crohn’s disease (involving the colon) or ulcerative colitis 

• Colonoscopy within 3 years

Appendix C – Comorbidity List for PEG

WWCCAP completes 
all documents as 

required

Fax

Faxed 
referralOcean referral

How was referral 
received? (Ocean or 

Fax)

End

Revised: January 2026/July 2026

Referral received 
from PCP

Call patients by closest 
facility In the region of 

booking

Review referral 
documents

After patient is contacted, 
notify involved physicians
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